LEADING DIFFICULT CONVERSATIONS &
MANAGING WORKPLACE RELATIONSHIPS PROGRAM

Are you ready to elevate your team’s performance and foster a cohesive, goal-oriented
work environment? Join us for an immersive one-day workshop designed to equip you
with the tools and techniques to lead your team toward shared success.

Managers, Emerging Managers, Supervisors e Techniques for aligning your strategic plan with
& Team Leaders: organisational objectives.

Perfect for those looking to enhance their e Effective communication strategies to support
leadership skills and align their team’s efforts with alignment and execution.

organisational goals. e Building trust and fostering collaboration within
Project Managers: your team.

Individuals who manage cross-functional teams e Methods for overcoming resistance to change.
or projects and need to improve leadership in * Practical tools and templates to implement
managing diverse teams and influencing without with your team.

direct authority.

Business Owners:

A must-attend for business owners aiming
to improve overall company cohesion and
productivity.

Overall, these improvements will help you lead
your business more effectively, drive growth,
and achieve your strategic goals with greater
confidence and efficiency.
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